














HAP SENG CONSOLIDATED BERHAD  

197601000914 (26877-W) 

Minutes of the Forty-fifth Annual General Meeting held on 25 May 2021 

 

Queries from the Minority Shareholder Watch Group (MSWG) 

Letter dated 17 May 2021 

 

 

 

1 

 

           

APPENDIX A 

 

Operational & Financial Matters 

 

 Property Investment & Development Division 

    

1. Faced with an unprecedented global COVID-19 pandemic, the division’s operations were 

adversely affected by the various movement controls throughout 2020 (page 16 of Annual 

Report (AR) 2020). Construction activities and on-going property development projects were 

affected by stringent standard operating procedures (SOPs) imposed by the authorities and 

labour shortage.  

    

 a) Q: What is the progress of all the property development projects? Are the projects on 

track to complete within the targeted timeframe?  

 

  A: Implementation of the various property development projects is invariably impacted 

by the pandemic. Of the six active projects currently undertaken by the division, two 

are expected to be completed as scheduled whereas the other four may be delayed by 

up to six months. 

 

To the extent possible, the management has continued to work closely with the 

contractors to do the catching-up. 

    

 b) Q: The supply chain for raw materials especially steel bars was affected by the 

pandemic. What measures have been taken by the division to deal with the increasing 

cost of raw materials?  

 

  A: There is no provision for any increase in material costs under the current contracts 

awarded. 

    

2. The division’s inventory of properties held for sale increased by RM117.3 million or 26.5% 

from RM441.8 million to RM559.1 million. (page 236 of AR 2020). 

    

 a) Q: What percentage of the inventory of properties held for sale are properties that were 

completed in FY2020? Where are the names and locations of these properties and 

what are their values?  

 

  A: Approximately 42% of the inventory of properties held for sale are from projects 

completed in FY2020.  These projects are Kingfisher Putatan and Kingfisher Inanam 

in Kota Kinabalu and Ria Heights in Tawau with a total gross development value of 

approximately RM350 million. 
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 b) Q: In FY2020, the division intensified its efforts on digital marketing to reach out to 

potential buyers (page 16 of AR 2020). What is the success rate in selling properties 

to potential buyers through online marketing in terms of number of units sold and 

value as of April 2021?  

 

  A: The property division has approximately 48% success rate of converting the online 

bookings received to sales which is equivalent to 45 units at a total value of 

approximately RM25 million as of April 2021. 

    

3. The division endeavours to expand and keep up with its future development plans and growth 

by looking out for land bank acquisitions in strategic locations. (page 25 of AR 2020). 

    

 a) Q: What is the current total landbank available for future property development?  

 

  A: Currently, the total landbank is approximately 2,400 acres. 

    

 b) Q: The Company has been on the lookout for land bank acquisitions for the past few 

years to sustain its future development plans, have there been any success in finding 

suitable landbanks?  

 

  A: We have been acquiring suitable landbanks and this is an ongoing process. 

    

4.  Q: The division’s property development projects are concentrated in the Klang Valley 

and Sabah. Does the Group plan to expand to other major cities in Malaysia? If yes, 

which regions and if no, why?  

 

  A: Currently, the division has no intention to explore beyond Klang Valley and Sabah. 

    

 Credit Financing Division 

    

5. Credit Financing division provides secured term loans and industrial hire purchase primarily to 

small and medium enterprises (SMEs) (page 26 of AR 2020). Gross non-performing loans 

(NPL) ratio increased to 2.35% in FY2020 (FY2019: 1.34%). (page 29 of AR 2020). 

    

 a) Q: Which are the sectors in the credit division’s loan portfolio that were negatively 

affected by the Covid-19 pandemic? What percentage of the division’s total loans are 

exposed to these sectors?  

 

  A: The land transport sector (bus financing) is the main sector which was adversely 

affected by the pandemic in FY2020. This represents approximately 7% of the 

division’s total loan base. 
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 b) Q: What is the percentage of the division’s total loans that have been restructured, 

rescheduled and/or given other forms of indulgence?  

 

  A: Currently, the restructured/rescheduled loans form approximately 17% of the total 

loan portfolio. 

    

 c) Q: What is the outlook for the credit division’s asset quality in FY2021 given the 

prolonged pandemic and slower economic recovery? To what extent is the credit 

division’s NPL ratio expected to rise?  

 

  A: With concerted efforts continue to be placed on credit control and debt collections, 

whilst strengthening its loan recovery and rehabilitation process to mitigate loan 

impairment, the division expects the NPL ratio to remain stable with NPL ratio as at 

31 March 2021 at 2.30% as compared to 2.35% as at 31 December 2020.   

    

 Automotive Division 

    

6. Automotive division incurred higher operating loss of RM65.0 million in FY2020, compared to 

previous year’s operating loss of RM34.4 million (page 268 & 270 of AR 2020).  

    

  Q: Is this division expected to turnaround and register operating profits in FY2021? 

What are the key drivers to turn it around? 

 

  A: The automotive division is expecting an improvement in FY2021 on the back of 

improving consumer confidence with support from the government via the sales tax 

exemption which is still available up to 30 June 2021. 

  

However, the global shortage in semiconductors which impacts the supply of vehicles 

and the subsequent MCO imposed by the government may impact the division’s 

performance. 
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 Trading Division 

  

7. In 2020, the ceramic tiles segment recorded an operating loss of RM99.6 million (FY2019: loss 

RM15.4 million), primarily due to the lower revenue as a result of the adverse impact of the 

Covid-19 pandemic and impairment of manufacturing assets and inventory, arising from the 

Company’s strategic direction to discontinue manufacturing operations of ceramic tiles (page 

40 of AR 2020).  

    

 a) Q: What are the implications and consequences from the discontinuation of 

manufacturing operations?  

 

  A: Upon the discontinuation of the manufacturing operations, the Ceramic Tiles 

segment focuses on its trading operations by expanding the OEM trading through its 

existing channels. 

    

 b) Q: Will there be any further losses expected from the manufacturing operations moving 

forward?  

 

  A: At this juncture, the management does not foresee any further material losses from 

the manufacturing operations. 

    

 Financials 

  

8.   Gek Poh (Holdings) Sdn Bhd (Gek Poh), the holding company, has provided a total 

guaranteed profit after tax of RM275.03 million over 5 financial years (FY2016 to 

FY2020) (Guaranteed PAT) in relation to the purchase price paid by HSCB for the 

acquisition of Malaysian Mosaics Sdn Bhd (MMSB) in FY2016. Based on the 

audited results of MMSB for FY2020, the Guaranteed PAT has not been fulfilled, 

hence, Gek Poh has an obligation to pay the profit guarantee shortfall. In FY2020, the 

profit guarantee shortfall receivable from Gek Poh amounted to RM179.9 million. 

(page 159 & note 11 (b)(i) page 231 of AR 2020)  

  Q: What is the status on the collection of the abovementioned receivable? 

 

  A: The profit guarantee shortfall of RM179.9 million was received on 12 May 2021. 

    

9.   Q: To which subsidiary does the impairment loss on investment of RM102 million in 

FY2020 (FY2019: RM25.9 million) relate to? (page 206 & note 6 (e) page 219 of AR 

2020)  

 

  A: The impairment loss on investment of RM102 million was in respect of Malaysian 

Mosaics Sdn Bhd. It has no impact at the Group level. 
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10. Net inventories written down amounting to RM63.8 million in FY2020 (FY2019: RM22.4 

million (Page 159 & 260 of AR 2020).  

    

 a) Q: Please provide breakdowns and the type of inventories that have been written down 

in FY2020?  

 

  A: The inventories that have been written down comprised: 

i) finished goods of RM36.5 million comprising mainly tiles and vehicles (both 

passenger cars and commercial vehicles); 

ii) raw materials and consumables of RM27.3 million.  

    

 b) Q: What factors had triggered the need to write down the value of the inventories?  

 

  A: The write down of inventories was mainly to reflect the current market value of these 

inventories. The market value of the finished goods written down was mainly on tiles 

which have been affected by the slow down in the market resulting from the COVID-

19 pandemic.  

 

The raw materials and consumables were written down due to cessation of the tile 

manufacturing operations and change of product line in MMSB. 

    

 c) Q: With the economic uncertainties resulting from the COVID-19 pandemic which may 

impact the saleability of inventories, are further write-downs of inventories expected 

in FY2021?  

 

  A: At this juncture, the management does not foresee further material write-downs of 

inventories. 
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 Corporate Governance Matters 

 

11.   HSCB falls under the category of Large Companies as defined under the Malaysian 

Code on Corporate Governance (MCCG 2017). As such, Step-up Practice 8.4 is 

applicable to the Company.  

 

Step Up 8.4 - The Audit Committee should comprise solely of independent directors.  

 

HSCB’s response: Not adopted. (page 31 of CG Report 2020)  

The Audit Committee of HSCB comprises of 3 Non-Executive Directors, 2 of whom 

including the Chairman of the Audit Committee are Independent Directors (Page 77 

of AR 2020).  

 

MSWG’s comment: The Company’s current board composition comprises of 6 

Independent Non-Executive Directors (INED) and 1 Non-Independent Non-

Executive Director and 3 Executive Directors. Majority of the Board members – 60% 

(i.e. 6 out of 10) are INEDs. HSCB is in a position to adopt this Step-up practice to 

constitute an Audit Committee which is comprised entirely of Independent Directors. 

    

  Q: Does the Company plan to have its Audit Committee comprised solely of 

independent directors? 

 

  A: Currently, the Audit Committee of the Company comprises three members, all of 

whom are non-executive directors.  

 

As both the chair and the majority of the Audit Committee members are independent, 

the board is of the view that its Audit Committee is effective and independent. The 

board will review the Audit Committee composition as and when the need arises. 
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APPENDIX B 

 
Shareholder: Mr Ong Kok Pak  
1. Q: Others - Will our company publish all Q&A from shareholders & MSWG to the company 

website?  
 A: Yes, within 30 business days from the AGM. 
   
2. Q: Policies - Will our company provide AGM Minutes to those shareholders who attend the 

AGM?  
 A: The minutes of AGMs are published on the Company’s website. 
   
3. Q: Policies - Will the board of directors answer every single shareholder question raised by 

shareholders on AGM?  
 A: Yes, the directors will seek to answer every question by the shareholders at the AGM and 

all the questions and answers will be published on the Company’s website within 30 
business days from the AGM. 

   
4. Q: Policies - Our company does have Whistleblower Policy And Procedures, any 

whistleblower reports any wrongdoings in Year 2020? Any legal action taken against 
those wrongdoers?  

 A: The whistle-blowing policy forms part of the board charter of the Company which is 
published on the Company’s website. There were no whistleblowing cases reported in 
financial year 2020.  

   
5. Q: Policies - Will the BOD allow playback for this live AGM? This an advantage for those 

shareholders who cannot attend the AGM to at least watch the video after this AGM?  
And also in the event shareholders have internet service interruption, we will not miss the 
AGM presentation. Can the board of directors allow that?  

 A: There will be no playback or video clip to be uploaded at the Company’s website for this 
virtual AGM. As the Company views that AGM as a private event limited to only 
shareholders or the proxies. 

   
6. Q: Financial Performance - Does Hap Seng Credit Sdn Bhd still offer Loan Deferment or 

moratorium? Any impact toward the earning of Hap Seng Credit, if yes please provide the 
figure in number.  

 A: We continue to offer rescheduling and restructure of loans as a form of repayment 
assistance to eligible borrowers affected by the COVID-19 pandemic. Accounts under 
restructuring and rescheduling constitute about 17% of the total loan base as at April 
2021. 
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7. Q: Policies - Can the board of directors provide shareholder an investor-relations calendar 
yearly (which many listed companies have such service), which clearly states the date of 
announcement of the quarterly financial result, date of presentations to shareholder and 
analyst, investors road shows, shareholder meetings and etc? By this investors can know 
in advance when the company will announce financial results, publish an annual report 
and etc. 

 A: At this juncture, the Company does not publish on its website the yearly planner for its 
timeline for quarterly financial results, annual report, analysist briefing and annual 
general meeting.  
 
However, the Company will review the same from time to time to facilitate a wider 
investor coverage. 

   
8. Q: Constitution - Can the board of directors allow the shareholder to speak on the AGM 

rather than just submit questions via typing? As it is difficult to exchange ideas and add 
more input on questions, I humbly refer to the fundamental rights of shareholders’, as a 
shareholder we have the right to attend, participate and speak at a meeting and also vote 
on all resolutions of general meetings, I further refer to Section 71 of the Companies Act 
2016.  

 A: We agree that the shareholders should allow to speak and interact live with the board of 
directors at the AGM even they are attending the AGM remotely. However, at this 
moment, we are constrained by the technological capability of the service provider which 
does not allow voice mode of communication without risking the stability of the remote 
participation and electronic voting facilities.  
 
As you are aware, Malaysian PLCs only started to adopt RPV in AGMs last year. As and 
when there is a suitable technological platform to allow shareholders to speak and 
interact (remotely) live at AGMs, we will adopt and apply it to our AGMs. Until such time, 
we will follow the market standard which is to allow shareholders to communicate and 
ask questions during virtual meetings via the “chat box”. 

   
9. Q: Strategy - Will the company monthly or bi-monthly organize Analyst Briefing by allowing 

the shareholders to attend the briefing? So shareholders can have a better understanding of 
the company.  

 A: The company currently holds quarterly Analyst Briefing for equity analyst, fund 
managers, institutional shareholders and bankers.  In addition, the company makes 
available its quarterly results and quarterly corporate presentation on its website, and 
should any shareholder require further information, the shareholder may visit us the 
Company’s website or at https://www.hapseng.com.my/en/request-for-ir-information.php 

   
 
 

https://www.hapseng.com.my/en/request-for-ir-information.php
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10. Q: Dividend - Does the company intend to maintain a 50% payout ratio for dividend for Year 
2021?  

 A: Yes, we do. The company has a dividend policy of distributing approximately 50% of the 
Group’s profit attributable to owners of the company. The company has consistently paid 
dividends exceeding 50% over the last 5 years. 

   
11. Q: Business Outlook - Will the company or the subsidiary company apply for digital banking 

licenses?  
 A: At this juncture, Hap Seng Credit Sdn Bhd does not have a banking licence and there are 

no plans to apply for digital banking licenses. 
   
12. Q: Others - If a shareholder intends to attend AGM, when is the latest date he/she must 

register at boardroomlimited.my website? Can I register on the date of the AGM, if no 
what is the reason and it is allowed by Companies Act 2016?  

 A: The closing date to submit request for remote participation is on 24 May 2021 at 10am. 
We regret to inform you that the current remote participation and electronic facilities do 
not cater to verifying shareholders’ registration or send remote access user ID and 
password to the shareholders on the day of the AGM.   

   
Shareholder: Lim Kheng Joo 
1. Q: Financial Performance - What is the total expenditure allocated per year in pursuing the 

Environment, Social and Governance (ESG) activities under the Sustainability Program?  
 A: There is no specific yearly allocation under the Sustainability Program. The total 

expenditure incurred in 2020 was approximately RM10 million. 
   
2. Q: Financial Performance - Are Directors attending this virtual AGM being paid meeting 

allowances? 
 A: None of the directors are paid an allowance to attend to board meeting or shareholders 

meeting. 
   
3. Q: Financial Performance - What is the cost-savings for conducting this virtual AGM 

compared to last year virtual AGM and also to previous year’s physical AGM?  
 A: The cost for conducting the first fully virtual meeting was almost similar to holding a 

physical meeting that was approximately RM52,000. However, for AGM 2021 the cost is 
approximately RM39,000 which is significantly lower than previous year as most of the 
infrastructure for conducting the virtual meeting is now in place. 
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APPENDIX C 

 

(a) Datuk Edward Lee Ming Foo, the managing director responded to Mr Khew Jye Kang’s 

question on the Group’s business strategies, future plans on growth and expansion in which 

he outlined the previous year’s initiative of restructuring and right sizing in the Group 

particularly, on business units that were not performing. Those actions would enable the 

Group to build up a strong cash and financial position as well as to grow organically or 

through acquisitions within its 6 existing core business.   

 

(b) Ms Lee Suan Bee put forward 3 questions namely on the costs for conducting the fully virtual 

annual general meeting (“AGM”), consideration for giving e-reward vouchers to shareholders 

and request for printed hard copies of annual report. The chairman replied that the costs for 

conducting the fully virtual AGM 2021 was approximately RM39,000 and hard copy of the 

annual report would be despatch to her in due course.    

 

(c) In response to the request for eVoucher or eWallet credits and door gifts, the chairman said 

although there were many requests from the shareholders but it would not be provided. Ms 

Cheah Yee Leng added that the Company had ceased giving out vouchers for more than 10 

years instead the Company served light food and refreshments after the conclusion of general 

meetings. The Company look forward to continue serving light food and refreshments at the 

future physical AGMs.  

 

(d) Referred to Note 22 on page 246 of the Company’s Annual Report 2020, where total Group’s 

borrowings had increased from RM6.38 billion to RM6.49 billion in 2020. In view of the 

current economic uncertainty, compounded by COVID-19 pandemic, is the Group in a 

position to meet the repayment of short-term borrowings of RM3.18 billion?  

 

Mr Lee Wee Yong explained that at the end of the last financial year, total borrowings of the 

Group stood at RM6.49 billion which included the short-term borrowings of RM3.18 billion 

and revolving credit of approximately RM1.95 billion. The revolving credit could be rolled 

over as when required by the Group subject to the bank’s consent and approval. He also 

highlighted that the cash balance of the Group amounted to approximately RM2.4 billion and 

unutilized credit facilities of approximately RM4.5 billion. In summary, with the ability to 

rollover the revolving credit facilities, the availability of cash balances and unutilized credit 

facilities the Group is well placed to meet all the current liabilities as and when it falls due.   

 

(e) In relation to the inquiry on the directors’ fee, the chairman clarified that there was no agenda 

on the proposed increase on the directors’ fee.   

 

(f) Mr Ho Yueh Weng enquired the extent of plantation group capitalised on the record palm oil 

prices and did the plantation group sell its CPO forward at lower prices. Datuk Edward Lee 

mentioned that the plantation division’s policy is to sell CPO at spot prices. 
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(g) On the question of the auditors’ independence, Low Chee Wai enquired whether the 

Company would consider on the rotation of the audit firm instead of audit partner for better 

corporate practice. Mr Lee Wee Yong responded that the change of an audit firm is not a 

small or routine matter. The audit partners have always demonstrated to the Company their 

independence when the audit partner is rotated every 7 years. 

 

(h) In respect of Mr Low Chee Wai’s enquiry on the inconsistent performance, loss-making and 

turnaround plan for the building materials and trading divisions. Datuk Edward Lee explained 

that the management is focused on the potential, performance and profitability of its viable 

business units. During FYE 2020, three bricks factories had been closed and Malaysian 

Mosaics Sdn Bhd had since ceased its manufacturing operations to mitigate further losses and 

now focussed on trading of OEM tile products to improve profitability.     
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